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SUBJECT: Review of the Quality System Manual (QSM) prepared by 
Conestoga Rovers & Associates (CRA's) for RI/FS investigation at 
Allied Paper, MI 

FROM: Ida Levin, Quality Assurance Team Leader 
Field Services Section (FSS) 

TO: Sam Chummar, Remedial Project Manager 

I have reviewed the Quality System Manual prepared by Conestoga Rovers & Associates 
(CRA's) for RI/FS investigation at Allied Paper, MI. The document was received by FSS on 
March 3 (SF Log-in No.3736). 
The document was not prepared using EPA Requirements for Quality Management Plans (QA/R-
2), EPA/240/B-01/002, Reissue Notice May 2006. As a result of using ISO 9001:2000 the EPA 
required information is not included in the submitted document. If the contractor will be 
performing work for EPA the following needs to be addressed in the CRA QSM: 

1. The Table of contents has different names: CRA Quality System Procedures Manual and 
CRA Quality System Work Instruction. Please explain or correct. 

2. The submitted document must be signed and dated by senior management and QA 
manager. 

3. The discussion of technical activities or programs which require quality management 
should be included in this document. 

4. The QSM should describe process for resolving disputes. 
5. The QSM should describe in more details principal quality system components (e.g., 

quality system documentation, annual reviews and planning, project-specific quality 
documentation). Description of components should include how they are implemented 
and who is responsible of management and staff for the implementation. 

6. The tools for implementing each component (QMP, Quality System Audits, Training 
Plans, and QAPPs) should be identified. 

7. EPA Requirements for QAPPs (QA/R-5) and the new UFP-QAPP format should be 
referenced in the document. The information for the UFP-QAPP can be found at 
www.epa.gov/fedfac/documents/qualityassurance.htm. 

1 

http://www.epa.gov/fedfac/documents/qualityassurance.htm


8. The process for review and approval of the QSM should be identified. 
9. The process for review and approval of suppliers' quality related documentation should 

be included in the document. 
10., The process for establishing and implementing appropriate chain of custody and 

confidentiality procedures for evidentiary records should be described in the Section 4 of 
the document. 

11. The document does not describe the process for developing, installing, testing, using, 
maintaining, controlling, and documenting computer hardware and software. 

12. The process for ensuring that computer hardware used in environmental programs meets 
technical requirements and quality expectation should be described. 

13. The roles, responsibilities and authorities of personnel responsible for computer hardware 
and software should be identified in the document. 

14. The more detail description of the systematic planning process for environmental data 
collection should be provided in the planning section of the document. 

15. The detail process for developing, reviewing, approving, implementing, and revising 
QAPPs should be described in this document. 

16. EPA Requirements for QAPP (QA/R-5) and the UFP-QAPP format should be referenced 
in the planning section of the document. 

17. The process for evaluating and qualifying data collected for other purposes or from other 
sources should be described in the planning section of the document. 

18. This document should describe process for preparation, review, approval, revision and 
withdrawal of Standard Operating Procedures (SOPs). 




